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PAST PERFORMANCE QUESTIONNAIRE 
 

SOURCE SELECTION INFORMATION – SEE FAR 3.104 
SOURCE SELECTION SENSITIVE – FOR OFFICIAL USE ONLY 

 
Contractor:      Prime or Subcontractor: 
 
Contract Number:     Contract Type: 
 
Description of Service      
 
Period of Performance: 
 
Contract Value at Award:     Current Value: 
 
PLEASE FILL IN THE FOLLOWING RESPONDENT INFORMATION: 
 
Name of Evaluator: 
 
Office Symbol and Organization Phone: 
 
(Commercial & DSN): 
 
Fax Number & E-mail Address: 
 
Position Title and Grade: 
 
Dates of Involvement in Contract: 
 
Date Questionnaire Completed: 
 
The following questions are of two types:  YES/NO and RATING.  The YES/NO questions should be 
supplemented with explanatory narrative if answered “YES”.  When responding to the RATING-type 
questions, choose the corresponding letter that most accurately describes the contractor’s performance or 
situation.  If the question is not applicable, circle the “N/A”.  Responses to the RATING-type questions 
should be supplemented with explanatory narrative as well, if necessary. 
 
EXCEPTIONAL:  Indicates the company’s performance or situation within the area of evaluation clearly 
EXCEEDS ALL contractual requirements/expectations (as applicable). 
VERY GOOD:  Indicates the company’s performance or situation within the area of evaluation 
EXCEEDS SOME contractual requirements/expectations (as applicable) while MEETING ALL OTHER 
contractual requirements/expectations (as applicable). 
SATISFACTORY:  Indicates the company’s performance or situation within the area of evaluation  
MEETS ALL contractual requirements/expectations (as applicable). 
MARGINAL:  Indicates the company’s performance or situation within the area of evaluation MEETS 
ALL CRITICAL contractual requirements/expectations (as applicable) and DOES NOT MEET OTHER 
NON-CRITICAL contractual requirements/expectations (as applicable). 
UNSATISFACTORY:  Indicates the company’s performance or situation within the area of evaluation 
DOES NOT MEET ONE OR MORE CRITICAL contractual requirements/expectations (as applicable). 



N/A–NOT APPLICABLE  U–UNSATISFACTORY  M-MARGINAL 
S-SATISFACTORY   VG-VERY GOOD  E-EXCEPTIONAL 
 

MANAGEMENT 
 

1.  Subcontract management      N/A  U  M  S  VG  E 
 
2.  Overall Management performance     N/A  U  M  S  VG  E 
 
3.  Effective communication      N/A  U  M  S  VG  E 
 
4.  Government property control      N/A  U  M  S  VG  E 
 
5.  Appropriate number of personnel for the services provided   N/A  U  M  S  VG  E 
 
6.  Appropriate experience/mix of skills for services provided   N/A  U  M  S  VG  E 
 
7.  Appropriate employee competency levels     N/A  U  M  S  VG  E 
 
8.  Ability to effectively control the entire contract effort   N/A  U  M  S  VG  E 
 
9.  Contract start-up (mobilization) transition     N/A  U  M  S  VG  E 
 
10.  Stability in the contractor’s workforce (frequency of personnel  N/A  U  M  S  VG  E 
changes, turn over, etc.) 
 
11.  Working relationship with the Government    N/A  U  M  S  VG  E 
 
12.  Responsiveness to government requirements    N/A  U  M  S  VG  E 
 
13.  Knowledge/expertise demonstrated by contractor personnel  N/A  U  M  S  VG  E 
 
14.  Ability to simultaneously manage multiple projects with multiple  N/A  U  M  S  VG  E 
disciplines. 
 
15.  Ability to assimilate and incorporate changes in requirements and/or N/A  U  M  S  VG  E 
priority. 
 
16.  Ability to identify problems in  
       (a)  Management (relative to the contract)    N/A  U  M  S  VG  E 
       (b)  Personnel (quantity and/or quality)     N/A  U  M  S  VG  E 
       (c)  Scheduling Projects      N/A  U  M  S  VG  E 
       (d)  Quality Control       N/A  U  M  S  VG  E 
 
17.  Willingness to resolve the above problems in 
       (a)  Management (relative to the contract)    N/A  U  M  S  VG  E 
       (b)  Personnel (quantity and/or quality)     N/A  U  M  S  VG  E 
       (c)  Scheduling Projects      N/A  U  M  S  VG  E 
       (d)  Quality Control       N/A  U  M  S  VG  E 
 
18.  Ability to resolve the above problems in 
       (a)  Management (relative to the contract)    N/A  U  M  S  VG  E 
       (b)  Personnel (quantity and/or quality)     N/A  U  M  S  VG  E 
       (c)  Scheduling Projects      N/A  U  M  S  VG  E 
       (d)  Quality Control       N/A  U  M  S  VG  E 
 



19.  Demonstration of ability to work independent of outside (government N/A  U  M  S  VG  E 
or other) guidance. 
 
20.  Exhibited knowledge of and compliance with government (or other) N/A  U  M  S  VG  E 
regulations and industry standards. 
 
21.  Have there been any violations of Public Law, especially the Service      YES  NO 
Contract Act?  (If YES, please explain in “REMARKS”). 
 
22.  To your knowledge, has contractor had any contracts terminated for      YES  NO 
default?  (If YES, please explain in “REMARKS”). 
 
23.  Has your organization ever elected to not exercise an option due to       YES  NO 
contractor’s poor performance?   (If YES, please explain in “REMARKS”). 
 
24.  Home office responsiveness to government requests.   N/A  U  M  S  VG  E 
 
Remarks (areas having significance when considering this contractor for a similar contract; 
exceptional and unsatisfactory ratings): 
 
 
 
 
 
 
25.  What do you think was the Contractor’s strongest management attribute and why? 
 
 
 
 
 
26.  What was the Contractor’s weakest management attribute and why?  Did the Contractor correct, or 
attempt to correct the weakness? 
 
 
 

QUALITY 
 

27.  Contractor’s accomplishment in meeting the quality standards for: 
       (a)  Technical Performance      N/A  U  M  S  VG  E 
       (b)  Administrative Performance     N/A  U  M  S  VG  E 
 
28.  Were modifications issued due to contractor failure to meet technical         YES NO 
requirements and/or delivery cost schedules?  (If YES, please explain in 
“REMARKS”). 
 
29.  Has a cure notice ever been issued?  (If YES, please explain in          YES NO 
“REMARKS”). 
 
30.  Has a show-cause letter ever been issued?  (If YES, please explain in         YES NO 
“REMARKS”). 
 
31.  Delivered acceptable services.      N/A  U  M  S  VG  E 
 
32.  Compliance with accepted Quality Control Plan.    N/A  U  M  S  VG  E 
 



33.  Has the Contractor ever failed to control service quality?  (If YES, please         YES NO 
explain in “REMARKS”). 
 
 

SAFETY 
 

34.  Adherence to all safety regulations and accepted safety plan.  N/A  U  M  S  VG  E 
 
35.  Has there been any safety violations/serious accidents?  (If YES, please         YES NO 
explain in “REMARKS”). 
 
 

FINANCIAL MANAGEMENT 
 
36.  Have there been any indications that the contractor has experienced          YES NO 
financial problems?  (If YES, please explain in “REMARKS”). 
 
37.  Has there been any indication that the contractor failed to plan/obtain         YES NO 
adequate funding for your contract?  (If YES, please explain in “REMARKS”). 
 
 

COST 
 

38.  Ability to meet the terms of the contract within the contractually-agreed N/A  U  M  S  VG  E 
price(s). 
 
39.  Have there been any disputes/claims relative to the contract? (If YES,          YES NO 
please explain in “REMARKS”). 
 
40.  Have contract concessions/changes ever been made due to           YES NO 
contractor’s failure to accurately estimate costs?  (If YES, please explain 
in “REMARKS”). 
 
 

GENERAL 
 

 
41.  Contractor’s overall cooperation.     N/A  U  M  S  VG  E 
 
42.  Contractor’s overall performance     N/A  U  M  S  VG  E 
 
43.  Would you award similar contracts to this contractor?  (If NO,           YES NO 
please explain in “REMARKS”). 
 
44.  Please list other DoD or federal contract of which you are aware this contractor has performed or is 
currently performing: 
 
 
ADDITIONAL REMARKS: 
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Compliance Summary Checklist         

 
REQUIREMENTS                      SPEC.      PROPOSAL    COMPLIANT   COMMENTS 
                                REFERENCE    REFERANCE     YES/NO 
                                             LOCATION 
_______________________________________________________________________________ 
MANAGEMENT  
 
a. Budgeting and  
contract cost control.      L.5.2.1.1 a   __________   __________  
 
b. Organizational chart.    L.5.2.1.1 b   __________   __________ 
 
c. Management and CQC 
qualification statements.   L.5.2.1.1 c   __________   __________ 
 
d. Continued services  
during vital equipment 
breakdowns.                 L.5.2.1.1 d   __________   __________ 
 
e. Mobilization and 
start-up plan.              L.5.2.1.1 e   __________   __________ 
 
  

SOUNDNESS OF APPROACH 

 
a. Labor efficiency plan.  
Level 2                     L.5.2.1.2 a   __________   __________ 

   
  b. Man-Hours in each 
  category of work. Level 3   L.5.2.1.2 b   __________   __________ 
 
  c. Material & equipment 
  summary.  Level 3           L.5.2.1.2 c   __________   __________ 
 
  d. Degree of work sub 
  contracted.  Level 2        L.5.2.1.2 d   __________   __________ 
 
  e. Supervisor to worker 
  ratio.  Level 2             L.5.2.1.2 e   __________   __________ 
 
  f. Soundness of CQC 
  approach.                   L.5.2.1.2 f   __________   __________ 
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Compliance Summary Checklist 

 
 
PAST PERFORMANCE  (Relevant Experience) 
 
a. Name of contracting  
activity.                   L.5.2.2.1     __________   __________ 
 
b. Contract number.         L.5.2.2.1     __________   __________ 
 
c. Contract type.           L.5.2.2.1     __________   __________ 
 
d. Total contract amount.   L.5.2.2.1     __________   __________ 
 
e. Description of service.  L.5.2.2.1     __________   __________ 
 
f. Period of performance.   L.5.2.2.1     __________   __________ 
 
g. Name and No. of K.O.     L.5.2.2.1     __________   __________ 
 
h. Name and Number of 
program manager.             L.5.2.2.1     __________   __________ 
 
i. Name and number of  

  Administrative K.O.          L.5.2.2.1     __________   __________ 
 
j. List of major sub 
contractors.                 L.5.2.2.1     __________   __________ 
 
 
PAST PERFORMANCE   (Record) 
 
 
a. Quality of product/ 
service.                     L.5.2.2.2  a  __________   __________ 
 
b. Schedule/timeliness 
of service.                  L.5.2.2.2  b  __________   __________ 
 
c. Cost control.             L.5.2.2.2  c  __________   __________ 
 
d. Business relations.       L.5.2.2.2  d  __________   __________ 
 
e. Customer satisfaction.    L.5.2.2.2  e  __________   __________ 
 
f. Management of key  
personnel                    L.5.2.2.2  f  __________   __________ 
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Compliance Summary Checklist 

 
 
COST 
 
 
a. Narrative and cost 
spreadsheets.                 L.5.2.3  a   __________   __________ 
 
b. Related information and  
cost summary.                 L.5.2.3  b   __________   __________ 
 
c. Financial information.     L.5.2.3  c   __________   __________ 
 
d. Format.                    L.5.2.3  d   __________   __________ 
 
e. Estimated quantities.      L.5.2.3  e   __________   __________  



APPENDIX-A

Item 
No. Site Name Notes

Approx. 
Acres To 
Mow

Impact 
Sites

Dumpster(D
) Trash Can 
(TC)

Shelter
s

Play 
Grnd. 
Equip. Beaches

Vault/ 
Pit 
Toilet

Wash 
House

Gate 
House

Bull. 
Brds Ramp

Fish 
Clean 
Station

Curt. 
Dock

FACILITIES
1 RESOURCE OFFICE 3 2 0 0 0 0 0 0 0 0 0 0 0

2 POWER HOUSE 1 0 1(D) 0 0 0 0 0 0 0 0 0 0

3 LOCK & DAM 0.25 0 0 0 0 0 0 0 0 0 0 0 0

4 DAM SLOPE GA & SC 35 0 0 0 0 0 0 0 0 0 0 0 0

5 SC DAM TOE AREA 25 0 0 0 0 0 0 0 0 0 0 0 0

DAY USE AREAS
1 AMITY BCF 15 56 83(TC) 3 3 7 3(P) 2 1 1 1 1 1
2 BELOW DAM GA. B 2 2 3(TC) 0 0 0 1(P) 0 0 0 1 0 0
3 BELOW DAM S.C. B 7 10 12(TC) 0 0 0 1(P) 1 0 2 1 1 0
4 BIG HART DAY USE BF 2 30 33(TC) 1 1 1 2(P) 1 0 1 1 1 1
5 BUFFALO CK. SUB. 0.25 0 0 0 0 0 0 0 0 0 1 0 0
6 BUSSEY POINT B 0.5 4 4(TC) 0 0 0 1(P) 0 0 1 1 0 0
7 CALHOUN FALLS RAMP 2 0 1(TC) 0 0 0 1(P) 0 0 0 1 0
8 CHAMBERLAIN FERRY 1.5 0 1(TC) 0 0 0 0 0 0 0 1 0 0
9 CHEROKEE BCF 10 0 4(TC) 2 0 1 0 2 1 2 1 1 1

10 CLARKS HILL PARK BC 10 16 23(TC) 3 0 2 2(P) 1 1 2 1 1 1
11 DORDON CREEK 0.25 0 1(TC) 0 0 1 1(P) 0 0 1 1 0 0
12 DOUBLE BRANCHES 0.25 0 0 0 0 0 0 0 0 1 0 0
13 ELBERT COUNTY SUB. 0.25 0 0 0 0 0 0 0 0 0 1 0 0
14 GILL POINT BF 2 8 12(TC) 1 0 1 0 1 0 2 1 0 1
15 HICKORY KNOB SUB. 0.25 0 0 0 0 0 0 0 0 0 1 0 0
16 KEG CREEK 0.25 0 0 0 0 0 1(P) 0 0 1 1 0 1
17 LEATHERSVILLE 0.5 0 1(TC) 0 0 0 1(P) 0 0 0 1 0 0
18 LITTLE RIVER SUB. 0.25 0 0 0 0 0 0 0 0 0 1 0 0
19 MODOC RAMP 0.25 0 1(TC) 0 0 0 1 0 0 0 1 0 1
20 MORRAHS RAMP 4 0 0 0 0 0 0 0 0 1 2 0 0
21 MT. PLEASANT RAMP 1 0 0 0 0 0 1(V) 0 0 0 1 0 0
22 MURRAY CREEK 2 0 1(TC) 0 0 0 1(P) 0 0 0 1 0 0
23 PARKSVILLE BCF 25 25 51(TC) 2 1 2 2(P) 2 1 3 1 1 1
24 PARKWAY RAMP 0.25 0 3(TC) 0 0 0 0 0 0 0 1 0 0
25 LAKE SPRINGS BCF 25 155 207(TC) 4 5 13 4(P) 5 1 3 1 1 1
26 ROUSSEAU CREEK 0.25 0 0 0 0 0 0 0 0 0 1 0 0
27 SCOTTS FERRY RAMP 1 0 2(TC) 0 0 0 1(P) 0 0 1 1 0 0
28 SOAP CREEK SUB. 0.25 0 0 0 0 0 0 0 0 0 1 0 0
29 WEST DAM BCF 25 39 73(TC) 1 3 7 3(P) 2 1 1 0 0 0

Page 1  Revised by Amendment 0001



APPENDIX-A

Item 
No. Site Name Notes

Approx. 
Acres To 
Mow

Impact 
Sites

Dumpster(D) 
Trash Can 
(TC)

Shelter
s

Play 
Grnd. 
Equip. Beaches

Vault/ 
Pit 
Toilet

Wash 
House

Gate 
House

Bull. 
Brds. Ramp

Fish 
Clean 
Station

Curt. 
Dock

CAMPGROUNDS
1 BIG HART CAMP AE 4 31 2(D) 1 0 0 4(P) 3 1 2 0 0 0
2 BIG HART GROUP CAMP ADE 0.5 0 3(T) 1 0 0 0 1 0 0 0 0 0
2 BROAD RIVER AE 3 31 1(D) 0 0 0 2(P) 1 1 1 1 1 1
3 BUSSEY POINT ADE 0.5 10 11(TC) 0 0 0 1(P) 0 0 1 0 0 0
4 CLAY HILL ADE 2 17 19(TC) 0 0 0 5(P) 1 0 2 1 0 0
5 HAWE CREEK AG 3 28 1(D) 0 0 0 4(P) 2 0 3 1 0 0
6 HESTERS FERRY AG 2 26 1(D) 0 0 0 4(P) 1 1 2 1 0 0
7 LEROYS FERRY AD 2 10 11(TC) 0 0 0 1V 2P 0 0 2 1 0 0
8 MODOC ADH 5 49 2(D) 0 4 1 7(P) 4 1 2 1 0 0
9 MT. CARMEL AE 4 43 2(D) 1 0 0 7(P) 4 1 1 1 0 1

10 PETERSBURG ADH 12 93 2(D) 0 1 2 4(P) 4 1 4 1 1 0
11 RAYSVILLE ADG 8 55 2(D) 0 0 0 7(P) 2 1 3 1 0 0
12 RIDGE ROAD ADG 5 69 2(D) 0 2 1 7(P) 2 1 3 1 1 1
13 WINFIELD ADG 5 80 2(D) 0 1 1 5(P) 2 1 2 1 0 0

NOTES:

A.  Each impact site includes 1 Ea., fire ring, lantern holder, grill, utility table, picnic table, water and electrical pedistal.
B.  Each impact site includes 1 Ea., picnic table, trash can, BBQ grill.
C.  Park Attendant Services IAW TP-2 will be provided.
D.  Cleaning services IAW TP-TL-1 is required.
E.  Campground will be open from 1 March through 30 September
F.  Day Use area will be open from 1 April thru 31 October.
G. Campground will be open from 1 March thru 31 October
H.  Portions of campground will be open year round
I. Solar Lighting
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APPENDIX”B” 
 

DRAWINGS 
 

Recreation Area                                  Plate 
 
Below Dam S. Carolina      1 
Project Operations and Overlook    2 
Clarks Hill Park       3 
Scotts ferry        4 
Modoc Campground       5 
Modoc Ramp        6 
Parksville Day Use       7 
Dordon Creek Ramp       8 
Hawe Creek Campground      9 
Leroys Ferry Campground      10 
Mt. Carmel Campground      11 
Calhoun Falls Ramp       12 
Morrahs Ramp        13 
Broad River Campground      14 
Gill Point Day Use       15 
Hesters Ferry Campground      16 
Murry Creek Ramp       17 
Parkway Ramp        18 
Chamberlain Ferry Ramp      19 
Bussey Point        20 
Cherokee Ramp and Day Use     21 
Leathersville Ramp       22 
Clay Hill Campground      23 
Amity Day Use        24 
Big Hart         25A 
Big Hart Group Camp Area      25B 
Raysville Campground      26 
Winfield Campground       27 
Ridge Road Campground      28 
Keg Creek Ramp        29 
Petersburg Campground      30 
Lake Springs Day Use      31 
West Dam Day Use       32 
Below Dam, Georgia, Day Use     33 
 



 





 









 



 



 



 



 



 



 





APPENDIX “K” 
LIST OF VEHICLES, BOATS AND EQUIPMENT 

 
 

    NOMENCLATURE       QUANTITY 
 
Cargo Truck, Star      1 EA  
Dozer, Crawler       1 EA 
Trailer, Flat Bed      4 EA  
Truck, Loadstar       1 EA 
Hydroseeder, Truck Mounted     1 EA  
Tractor, 4 Wheel Ditch Witch    1 EA 
Trailers, Equipment      2 EA 
Forklift, 10,000lb capacity     1 EA 
Bulldozer, D-6       1 EA 
Loader, Bobcat       1 EA 
Front End Loader 2 1/2cy     1 EA 
40’ Munson Work Boat      1 EA 
 





MAINTENANCE AREA 
BUILDING DESCRIPTIONS 

APPENDIX “N” 

 
 

SVC-1  (GREASE/OIL STORAGE):  240 SQ FT Metal Bldg. W/Concrete Floor 
 
SVC-2  (STORAGE):  16 SQ FT Metal Storage Bldg. Insulated and Vented 
W/Concrete Floor 
 
SVC-3  (STORAGE):  20 SQ FT Metal Bldg. Insulated and Vented 
W/Concrete Floor 
 
SVC-4  (PAINT STORAGE):  288 SQ FT Decorative CMU Bldg. W/Concrete 
Floor 
 
SVC-6 (STORAGE SHED):  3,000 SQ FT Metal Pole Bldg., OPEN FRONT 
W/Concrete Floor 
 
SVC-7 (CARPENTER SHOP, MEETING ROOM, OFFICE):  1,760 SQ FT Metal Bldg. 
Insulated AC/HEAT W/Concrete Floor 
 
SVC-8 (STORAGE BUILDING)  144 SQ FT Portable Metal Bldg W/Wood Floor 
and 5Ft x 12 Ft Wood Deck 
 
SVC-9 (SHOWER/WASH HOUSE):  864 SQ FT Metal Bldg. Insulated AC/HEAT 
W/Concrete Floor 
 
SVC-10 (OFFICE, STORAGE, TOOL ROOM):  2,304 SQ FT Metal Bldg. AC/HEAT, 
Insulated W/Wood Floor For Office Area And Tool Room, Concrete Floor 
For Storage Areas 
 
SVC-11 (VEHICLE MAINTENANCE):  1,648 SQ FT Metal Bldg. Insulated 
W/Concrete Floor 
 
SVC-12 (EQUIPMENT STORAGE):  1,242 SQ FT Metal Pole Bldg., OPEN FRONT 
W/Concrete Floor 
 
SVC-13 (SEED SHED):  836 SQ FT Metal Bldg. Insulated W/Concrete Floor 
 
SVC-15 (STORAGE):  1,000 SQ FT Metal Bldg. W/Concrete Floor 
 
SVC-16 (STORAGE):  200 SQ FT Metal Bldg. W/Concrete Floor 
 
SVC-17 (BOAT SHED):  435 SQ FT Metal Bldg. On Sloping Concrete Ramp 
 
SVC-18 (STORAGE SHED):  2,328 SQ FT Metal Pole OPEN FRONT W/Concrete 
Floor 
 
SVC-19 (OFFICE):  1,257 SQ FT Administrative Office ON Concrete Slab, 
Under Penned, W/Front Porch And Handicapped Ramp, And Rear Stoop 



 



 



 



 



 



 



Appendix “Q” 
 

SAMPLE FORMAT 
 

ANNUAL PEST CONTROL PLAN 
 
 
 

ANTICIPATED USAGE REPORT________ACTUAL USAGE REPORT________ 
 
FIELD 
OFFICE:_________________________ DISTRICT:_________________ 
 
 
CALENDAR YEAR:______________DATE:_________PAGE:____________ 
 
 
PESTICIDE TRADE NAME:     EPA CLASS:    EPA REGISTRATION #: 
 
______________________   ____________   ___________________ 
 
 
TARGET PEST:_______________________________________________ 
 
 
LOCATION DESCRIPTION:______________________________________ 
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